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STAT

SUBJECT: (Optional) / ’
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FROM: B f‘:i(TENVSIONM ‘ NO. » .
Director of Personnel - S -
6 DATE ; ST
5E56 Headquarters 17 MAR 1965
TO: (Officer designation, room number, and DA"r;‘v -~ ' o ) ) ]
building) | OFFICER'S COMMENTS (Number each commen: to show from vhom
INITIALS to whom. Draw a line across column after each coma ant.)
RECEIVED FORWARDED :
1. Deputy Director for I . R - o o]
Support The attached memorandum
,,,,, 7D18 Headquarters - — 4~ —— provides ground rules for
2. applying the "no position
upgrading” proviso of para. 10
B} o -~ | of Action Memo A-436. This
3. memorandum was discussed at tho
15 March 1965 meeting of The
NS U Finaneial Polilcy and Budget
4. Committee at which time it was
decided that I should send
p U ——d-— 1 coples to each Deputy Director
I will of cours> be glad - o
- D - answver any questions you might
6. have. In passing th: informat on
on to your staff officers, you
—eeem — ——— may wish to advise them that
2 |:Z_w:| Chief of ur Salary g
an age Division, will be glas
Y e R B to assist them in applying the; -
) guides to specific cases.
. _ L ST
9
o - i R R —— \__ Emmett D. E:hols
1. A e e Attachment: A/S
12. e S
13. ) T
14, I ‘ R
15. T
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MEMORANDUM FOR: Executive Director-Comptroller

SUBJICY ¢ Grade Control Systenm for Agencey Pooitilongs
REFERFNCE : Actlon Memorundun A-430 dated 23 Jonuary LO65

1. This memorandum containsg a recommendation for your approval in
paragraph ©. x

2,  Action Memorandum A-U36 siates there shall be nu upgradings until
an appropriate monetary and prade control system is established. ILn view
of the stringent average salury controls that have been levied on the

Agency, 1t is necessary to malntain a very prudent approach to the Agency's

grade structure and any changes thereto.

3. Upgrading ol positions ig bub one of geveral wayo in which the
average prode level may be raiged.  Others arve:  colablichment off o new
nosition above the average grade, deletlon ol o position below the avergpoe
grade, simultancous cstablisliment and delcblon ol positions atl difterent
grade levels, and overall reorganization of a component.

o It 1s undesirable, however, to deny Tor any leugth ol time all
adJustments of individual position grades or otherwlse approved and neces-
sary organizutlional changes. We proposce therefore thatl, al Least so Llong
as the currcent averapge grade and salary restrictions are in force,
the followling guides apply:

a. Individual pogition upgradings be made only when compensating:
downgradings on an equivalent grade-for-grade basis are madc.

b. New poscitiong be established only with corresponding deletions
of positions of egual or higher grade.

¢. Addition of new positions without corrcsponding deletions
mugst be at the average prade ond salary level or below.

d. Overall reorganlzabtlons must be acccmplished within the
exlsllng average grade and salary lovel.

¢,  'Yhere shall be no Lnerecasce in the toetal numbor ol pocitions
al G8-14% and above, including supcrpgrades and Sclentilic Pay ichedule
positions.

S Iimeoptions to the paldon cbaboed Looporengeraph ] ney s hoo ponabrod
in gone inplances. Do cexunploe, Lhoe ebimioatbion ol sceveval positlons
below averase grade without cutablishing new pogiltlons woy result iln wn
increase in average prade.  Adoo, the eotablichment ol o pew Lanetion
requir%ng new positions way regulle an dincrean . In average srade or the
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HSUBJECT:

addition of a position at GS-14 or Ligher.

Grade Control System Lor Agency Posilions

In order to hold such cxcenp-

tions to a minimum and to perwmit ohnly thosce which are fully Justilied

G e et a

e
-

and defensible, we propose that exceptions require your approval.

6. It is recommended that the guldes stated in paragraph 4 apd the
provisions for exceptions stated in paragrdiph 5 bz approved.

25X1

~ LmneTt D. Lehiols
irector of Personnel

CONCURRENCE:

25X1
Ii. K. White Duto
Deputy Director
{or Support
The recommendation in paragraph 6 is approved.
25X1
- ) g —
S . 55
Ly#an B. Kirkpatrick Dite
Ixecutive Director-Comptroller
Distribution:
& - Return to D/Pers
L - ER
L - BPAM
2 - DD/5
Lo~ D/Purs
2 - OP:SWD (w/held)
25X1 OP/SWD: (L2 Februury 190%)

Rewritten: 0OD/Pers (L February 1ulb)

Approved For Release 2002/08/15 : CIA-RDP84-00780R000900060002-7



ILLEGIB
Approved For Release 2002/08/15 »CIPLRD 84-00780R000900060002-7

b FER I

MEMORANDUM IFOR: lixccubive Director-Comptroller

SUBJ BC'T ¢ Grade Control System for Agency Pogitiono
RIF BRENCE : Action Memorandum A-N36 dated 23 January 1965

L. This memorandum contains a recommendaticn for your approvil in
paragraph 6. v

2. Action Memorandum A-430 states there shall be no upgradings until
an appropriate monetary and grade control system is established. In view
ol the stringent average salury conbrols that have becn levied on the
Agency, it is necessary to mailntain a very prudent spproach to the Agency's ,
grade structure and any changes thereto.

3. Upgrading of positions ic bubt onc of seoveral ways Ln which the
average grade level may be ralsced. Otherg are:  establishment of v new
position above the average grade, deletion of a position below the averape
grade, simultaneous establishment and deletion of positlons at diflerent
grade levels, and overall reorgunization of a compeonent.

h. It is undesirable, however, to deny Ffor any length of tim: all
adjustments ol individual position grades or otherwise approved and neceg-
sary organizational changes. We proposc therclore that, al least so long
as the currcent average grade and salary restrictions arc in Torce,
the followling guldes apply:

a. Individual position upgradings be made only when compongating
downgradings on an equivalent grade-for-grade basis are made.

b. New positions be estublished only with corresponding deletions
ol positions of equal or highcr pgrade.

¢, Addition of new positions withoutb corresponding deletlons
must be at the average prade and galary level or below.

d. Overall reorganizations must be accomplished within the
existing average grade and salary level.

c. There shall be no increase in the total number of positions
at GS-14 and above, including supergrades and Scientific Pay ilchedule
positions.

e Bxeeptions to the puides stabed in poragraph bomey bo rogoilroed
in some instances. lor cxample, the elimination of' several pogitions
below average grade without costablishing new positions may resull in an
incrouse in average grade. Alco, the establishment ol o new Lunction
requiring new positions may reguire an increasce in average grade or the

v | 1' . b
FEI i {
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SUBJECT:  Grade Control System lor Agency Poclitions

additlon of & position at GS-14 or higher. 1In order to hold such excep-
tions to a minimum and to permit ouly those which are fully justitied
and def'ensible, we propose that exceptions require your approval.

6. It is recommended that tho guides ctated in paragraph 4 and the
provisions Lor exceptions stuted in paragraph 5 be approved.

7 hmmett D. kchols
Lrecetor of Personnel

CONCURRENCE:

L. K. White hate
Deputy Director
for Support

The recommendation in paragroph 6 igs approved.

5 . o5

Ly#an B. Kirkpatrick Date
Executive Director-Comptroller

Distribution:

& - Return to D/Pers

L - ER

1L - BPAM

2 - DD/S

L - D/rers

2 - OP:SWD (w/held) _
OP/sWh:[____1 (12 February 196)
Rewritten: OD/Pers (17 February 1965)

7
I3

Approved For Release 2002/08/15 : CIA-RDP84-00780R000900060002-7

25X1

S Pl

e . ity ke mm— e



